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June 15th, 2020

Dear Regina,

Welcome to BioMarketing Insight's monthly newsletter.

Hope everyone is well and safe.  I like to take a few minutes of silence in standing
with the people who are protesting against discrimination or any type and police
brutality.  Not all policewomen/policemen feel this way and it only takes a few bad
apples to tarnish the good reputation of law enforcement.  Change will only happen
when everyone speaks up.  See photo below on "Black Lives Matter".

Last month I covered "Why it is important that we all wear a mask to stop the spread
of COVID-19."  To read this article, click here.  This month with the gradual
reopening of the states, I like to cover "How to Reopen the Economy and Remain
Safe."  
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If you need a little inspiration or something to make us laugh to get us through this
difficult time, click on the "Inspiration" link to give yourself a few minutes to relax and
enjoy the music from the Berklee School of Music in their song "What the World
Needs Now," other inspirations and ending with Celine Dion and Josh Groban with
"The Prayer".

Please read on for other current news in the Table of Content below.  The next
newsletter will be published on July 15th, 2020.
 
We encourage you to share this newsletter with your colleagues by using the social
media icons below, or by simply forwarding this newsletter or use the link below. 
Should you or your colleagues want to join my mailing list, click on "join my email list"
link below. 
 
Please email me, Regina Au, if you have any questions, comments, or suggestions.

Sincerely,
Regina Au
Principal, New Product Planning/
Strategic Planning Consultant
BioMarketing Insight
 

A street sign of Black Lives Matter Plaza is seen near St. John's Episcopal Church in DC,
as the protests against the death of George Floyd while in Minneapolis police custody
continue. 
Source:  Carlos Barria/Reuters
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Developing a Product?  Commercializing a Product?
 

If you are developing a product and have not conducted the business due diligence to
determine commercial viability or success, contact me for an appointment.  For successful
commercial adoption of your product or looking to grow your business, contact me for an
appointment.
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For more information on our services, click on the links below:

Product Development
Market Development
Marketing Strategies

Top

Inspirations
 

Enjoy the song "What the World Needs Now" virtually with the students from the
Berklee School of Music.
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We Will Get Through It Together
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A Little Bit of Humor Helps Too

I like to thank Carol, Joan, Denise, and Sharon for forwarding these inspirations to me to
share with you.

Subscribe Past Issues Translate



6/15/2020 How to Reopen the Economy and Remain Safe

https://mailchi.mp/cafb80419f2b/lu8ddwparl-2777269?e=846ec927d8 7/12

Let's End with Celine Dion & Josh Groban Singing "The Prayer"

Top

Save the Date: BioProcess International Conference:
September 21-24, 2020, Boston Convention Center

I am pleased to announce that I will be speaking at the BioProcess International
Conference.  More details to follow soon.  For more information on the conference, click
here.

Top

Science from Scientists

I'm pleased to announce that I was a judge for the Spofford Pond School's 4th Annual
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Science Fair in Boxford, MA on Friday, March 6, 2020. This fair is hosted by Science from
Scientists, their mission is to improve the attitudes & aptitudes of 4-8th graders in STEM. 
To find out more about this organization, click here.

Top

Why Conducting Marketing Due Diligence Early in
Product Development Is Important

I am pleased to announce that my article entitled "Why Conducting Marketing Due
Diligence Early in Product Development Is Important" was published in the BioProcess
International Magazine.  To read the article, click here.

Top

How to Reopen the Economy and Remain Safe

The economy is slowly reopening, but how do you do it safely and keep your business
alive?  We are all aware of the measure that has been recommended by the CDC for the
well being of your customers, your employees and yourself.
 
However, things are not as simple as they sound as there are separate guideline for the
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different types of business and all these changes has consequences whether it is good or
bad.

For example, offices that are reopening, click here to read a legal perspective from Foley
Hoag, a law firm on how to reopen safely following the CDC guidelines.

Here is the outline of things that need to be done.

1. Creating a Plan
2. Ensuring the Building is Safe for Occupation
3. Improving Ventilation and Air Quality
4. Identifying and Addressing Areas where Social Distancing is Not Possible
5. Promoting Social Distancing and Hygiene Practices
6. Creating New Working Schedules
7. Requiring Masks
8. Testing and Monitoring
9. Accommodating High-Risk Individuals

10. Addressing the Spread When it Happens

It takes months of planning and preparing and then responding as things may change as
this new process unfolds in the workplace.  These safety measures are necessary but are
unanticipated expenses for companies that have already lost revenue with the nation's
mandatory shutdown.  Even with the Economic Disaster Injury Loan (EDIL) and the
Paycheck Protection Program (PPP), not all business qualified for these loans nor
obtained enough money to keep a business afloat especially for the small business.

Restaurants and Bars are harder to maintain safety measures since patrons can't wear
masks while they are eating and drinking.  Therefore, extra due diligence to ensure that all
safety protocols are enforced is imminent.  One case of COVID-19 can shut down a
restaurant.  To see the full CDC guidelines, click here.
 
In abiding by these guidelines, restaurants and bar can only accommodate half the
capacity pre-COVID-19, which means they will have to come up with creative ways to
make up for the other half of their revenue besides take out.  While many restaurant goers
may be enthused about outdoor dining especially in the summer and on a nice day, there
are many who are still hesitant to venture out until this pandemic is under control defined
as no new cases or hospitalization of COVID-19.

Dr. Raj Behal, chief quality officer for One Medical Group, who has been practicing internal
medicine for more than 20 years and is trained in public health, stated in an interview with
Fortune, “If you look at why rates are declining, the biggest driver of why we’re seeing
fewer deaths and fewer cases is shelter in place. We haven’t been connecting with fellow
human beings for a few months now,” Behal said. “As we start to come back and start to
cluster without masks and protections, what the virus needs to transmit is human
interaction and close interaction. It’s not smart, but it’s social. It thrives on human contact.”
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Behal underscored, that sometimes it is hard for public health agencies to get this
message across to the public: The need for masks is greatest right now when the case
numbers are lower. “This is how we mitigate the spread. If we don’t take these
precautions, we’ll see a second spike,” he said.

Behal warned, the flu season also starts to gear up in October, peaking in December and
January, so we’ll see another spike.  If we mitigate risks for COVID, we may also mitigate
for the flu. The question is: How do we instill these habits in the general population?

To ease employees' anxiety of returning back to work, employers need to communicate
sanitizing protocols and changes being made before anyone goes back and reinforce it. 
He cautions that a new cleaning protocol shouldn’t just be spraying a surface with a
disinfectant, you have to clean the surface first, and then disinfect.

“There’s a silent pandemic going on that we’re not talking about enough, and that’s the
pandemic of mental health. People are really stressed,” Behal said.  He predicted there will
be a rise in PTSD as the pandemic continues amid reopening, and that combined with the
economic crisis as well as social unrest across the nation, all of that is just going to add to
the mental health burden.

We are starting to see this with parents concerns with grade schools and Day Care that are
trying to reopen.  Classes can only have a maximum of 10 students per classroom. 
Classes used to have 29 students per room.  The question that arises is where does one
find the extra classrooms and where do you find the extra teachers when school districts in
California and Massachusetts and I'm sure other states will follow are potentially layoffs of
teachers due to budget cuts?  How will students get a proper education?

Day Care owners are worried that they won't be able to stay in business with the new
guideline having only half the capacity of customers, a mental health issue.  The ripple
effect is that parents will then be stressed on finding another Day Care center.
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Closing Thoughts

Everything that happens or everything that we do, has its consequences whether it is good
or bad.  And every consequences has a ripple effect. Similar to a science fiction movies
where people from the future who go back in time, are very cautious about not changing
the time line because it will change the course of an event and sometimes history.  My
example regarding Day Care is a ripple effect.

The same applies to reopening a business.  One has to plan first.  If you don't have a plan,
according to Dr. Behal, STOP, and go back to develop a plan.  In creating a plan, a
business must not only think about all the requirements to make the workplace or school
safe, but one must think about the consequences of how it affects everyone and develop a
plan to mitigate it.  One needs contingency plans for each scenario in case something
happen.  It's always better to be prepared and not have something happen then being
caught off guard when something does happen and one has to scramble to fix it frantically. 
To avoid the stress associated with being caught off guide, planning is crucial.

I can help you think it through from an objective third party perspective and find solutions
by drilling down on the details, because it is all about the details in overcoming obstacles. 
Give me a call at 1-781-935-1462 or email me for an initial free consultation.

Top

Should you have any questions or need of assistance with your business due

diligence, determining your product's value proposition, target product profile and

economic value of your product for reimbursement, feel free to contact me at 781-

935-1462 or regina@biomarketinginsight.com.
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