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July 15, 2018 
 
Dear Regina, 
 
Welcome to BioMarketing Insight's monthly newsletter. 
  
Last month, I covered "Highlights from the Bridge to Pop Health Conference 2018." 
If you missed last month's article, click here to read it.  This month we’ll cover
“Highlights from the BIO Convention - 25th Anniversary”  
 
Read on to learn more about this topic and other current news.  The next newsletter
will be published on August 15th, 2018. 
  
We encourage you to share this newsletter with your colleagues by using the social
media icons below, or by simply forwarding this newsletter or use the link below. 
Should you or your colleagues want to join my mailing list, click on the link below.  
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Please email me, Regina Au, if you have any questions, comments, or suggestions. 
 
Sincerely, 
Regina Au 
Principal, New Product Planning/ 
Strategic Commercial Consultant 
BioMarketing Insight 
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Developing a Product?  Commercializing a Product? 
 

If you are developing a product and have not conducted the business due diligence to
determine commercial viability or success, contact me for an appointment.  For successful
commercial adoption of your product or looking to grow your business, contact me for an
appointment. 
 
For more information on our services, click on the links below:

Product Development
Market Development
Marketing Strategies
 
Top

Save the Date: BioProcess International Conference - 
September 4 - 7, 2018, Hynes Convention Center
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I am pleased to announce that I will be speaking at the Bioprocess International
Conference on "Why Speed to IND Can Cause Major Issues and Risks Later in
Development" under the Speed from Gene to Market Track on Friday, September 7th,
2018 at 8:25 am.  For more information on this conference click here. 
 
Top

 
Interview with Radio Entrepreneurs 

 
I was privilege to be interviewed by Jeffery Davis, founder and co-host of Radio

Entrepreneur, a radio station that shares the success of entrepreneurs.  Click on this
video to see a short clip of my interview. 
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Why Our Microbiome is Important to Our Physiology and Diseases
 
I am pleased to announce that my article entitled "Why Our Microbiome is Important to Our

Physiology and Diseases" was published in the International Journal of Clinical

Pharmacology & Pharmacotherapy.  This article reviews the results of the Human

Microbiome Project and the factors that affect our microbiome in relation to our healthy

state and dysbiosis or disease state.  To read the article, click here. 

 

Top

Immunooncology: Can the Right Chimeric Antigen 
Receptors T-Cell Design Be Made to Cure All Types of Cancers 

and Will It Be Covered?
 
I am pleased to announce that my article on "Immunooncology: Can the Right Chimeric
Antigen Receptors T-Cell (CAR-T) Design Be Made to Cure All Types of Cancers and Will
It Be Covered?" has been published in Journal of Pharmaceutics.  This article reviews the
mechanism, design and administration of CAR-T cells, and whether payers will pay for this
new technology.  To read the article, click here. 
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Highlights from the BIO Convention - 25th Anniversary
 
"Making History" was the theme for BIOs 25th anniversary.  Here are some stats for
making history this year: 
 
1) A total of 18,289 U.S. and international attendees – the most in the last 10 years –
joined the epicenter of the biotechnology industry for four days of inspiring programming. 
 
2) There were 46,916 partnering meetings (setting a new Guinness World Record for “The
Largest Business Partnering Event”!) between more than 7,900 delegates from 3,900
companies. 
 
3)There were 19+ educational tracks with over 180 sessions, 17+ super sessions and
fireside chats,  220+ company presentations and 50 startup stadium presenters.  The
topics ranged from scientific topics to business topics and trends including speakers from
the FDA. 
 
4) The Diana Ross Concert.  MassBio also hosted an exclusive concert featuring "Little Big
Town," Grammy Award Winner for the Bio Community at the Blue Hills Bank Pavilion. 
 
Highlights from a few sessions: 
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Photo: Courtesy of Edie Stringfellow from MassBio.
 
I am pleased to announce that my panel discussion on "Our Microbiome and Its
Relationship to Varies Diseases" was a standing room only session with 216 attendees. 
The interest in the field of microbiome is growing as I polled the audience, there were
many attendees who were thinking of joining a microbiome company or starting a
microbiome company. 
 
I like to thank my panelists for a great discussion giving insight to their scientific approach
to uncovering the relationship of microbiome and how it related to diseases and the
business perspective of running a microbiome company.  My four panelists were: 
 
       Bernat Olle, CEO, Vedanta Biosciences 
       Matt Henn, Executive Vice President, Microbiome Research and Development, Seres
Therapeutics 
       Philip Strandwitz, Co-founder and CEO, Holobiome 
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       Sonia Timberlake, VP Research, Finch Therapeutic 
  
If you were unable to attend my session and would like to view this session, click on video
below to view the recording of my session. 
 

Photo: Courtesy of Edie Stringfellow from MassBio 
 

To view the entire session, click on the photo.   If you are unable to view
the video, click on this link. 
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Photo: Courtesy of BIO Daily Photos 
 

Fireside Chat with Albert Bouria, DVM, PhD, Chief Operating Officer, Pfizer
 
With all the changes that are going on in the industry, this session focused on Pfizer's
goals in staying a leader in the industry.  Dr. Bouria stated that the company is taking a
patient-centric approach, similar to the approach healthcare professionals are focusing on
in delivering value-based care in accordance with the Accountable Care Act mission.  
Pharma companies in the past have traditionally focused mainly on the physicians, but in
recent years, they are equally focused on the physician and the patient.  In this patient-
centric approach, the company is utilizing all resources including digital media or tools to
help with all aspects of patient compliance in working with physicians.

Drug Prices, R&D Costs and Innovation:  What is the Link?
 
Speakers: 
1) Mitch Higashi, PhD, VP, Health Economics and Outcomes Research at Bristol Meyer
Squibb (BMS) 
2) Rena Conti, PhD, Associate Professor of Health Policy and Economics, University of
Chicago 
3) John LaMattina, Senior Partner, Puretech Health, former President of R&D at Pfizer 
  
Pharmaceutical pricing has been a hot topic in the media lately especially with President
Trump.  President Trump is saying that drugs are too expensive yet no one outside of the
industry nor many working in the industry understands the pricing supply chain, how prices
are set, or reimbursement unless you deal with pricing. 
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I got the impression that even Dr. Conti who is a Health Policy and Economist does not
understand pharmaceutical pricing or business from the questions and answers that I
heard from her. 
  
She disagreed with the Tuft's Study that stated on average, the industry spends $2.6 billion
dollars to bring a drug to market and this includes failures.  She replied that failures should
not be included in this number. 
  
How can failures not be included in this number?  Whether the drug failures or succeeds,
the money is already spent.  We all know that investing in pharma is a risky and expensive
and the return of investment (ROI) is long.  This is the reason only a hand full of VCs will
invest in this industry.  
  
It is also known from the Tuft's study that only 11.8% of the drugs being developed actually
make it to market.  From all the drugs being developed, about 60% of Phase I (healthy
volunteers) go on to Phase II (hundreds of patients).  About 36% of Phase II trials go on to
Phase III (thousands of patients) and about 60% of Phase III gets approved by the FDA. 
Do the math and only 11.8% of the drugs being developed go to market. 
  
It wasn't until Dr. Higashi said that BMS spends about $6.4 billion dollars a year in R&D did
Rena give pause to rethink her conclusion. 
  
Rena had also asked, is "Price" linked to R&D cost?  John LaMattina, former President of
R&D at  Pfizer said it does not.  Depending on how one defines R&D cost, since most
people will define cost to one specific product, then no, pricing is not linked to R&D cost.  If
one defines it as R&D cost for all products being developed and the failures and
successes, then the answer is "yes" but this is only one contributing factor. 
  
If BMS is spending $6.4 billion dollars a year on R&D, where is all that money coming
from?  The expenditure for R&D, Sales and Marketing and expenses for every employee's
salary + benefits, all comes from the sale of the company's drugs.  So when people ask
why drugs prices keep going up, and claims that the company already recouped their R&D
cost from that particular drug, this is the reason why. 
  
A number of people have used the phrase "what the market will bear," but what does this
really mean?  It's the value that the product bring to the market verses the norm?  If an
illness cost the healthcare system for example $1,000/year with the current product being
used at a $100/year, but the new product enables the patient can go back to work or live
independently (quality of life), one can charge more than $100 because this new product is
eliminating the cost of $1,000/year.  What is the value for quality of life, and living longer
compared to the current norm of an illness?  Now, you can determine the cost as another
factor in pricing. 
  
Although the pharma/biotech companies mission is to develop life savings drugs, at the
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end of the day, they are still a business paying for all expenses incurred and they have to
answer to shareholders who demand profits. 
 
Top

 Closing Thoughts
 
The BIO convention made history this year because this is the one place that almost
everyone in the industry comes together to network as demonstrated with approximately
50,000 partner meetings at BIO in 4 days.  This is very similar to the JP Morgan
conference except most of the partner meetings are scheduled outside of the JP Morgan
conference. 
  
It is a way to touch basis with existing clients, reach out to potential new clients and attend
educational sessions on the latest news, trends and technology.  But the networking
doesn't stop there, as many companies had networking sessions after the conference each
night.  Sometimes it was hard to decide which networking meeting to attend.  Needless to
say, people didn't get much sleep the whole week but had a good time. 
  
I am extremely pleased that my session on Microbiome was well attended and the panel
discussion went extremely well.  As a new field, there are many companies that are being
formed every day to unlock the secret of how our microbiome plays a vital role in our
health and diseases. 
  
I was very disappointed with the Drug Pricing Session because there are so many
misperceptions about how drugs are priced and what factors are involved in determining
price.  Besides what I've mentioned above, people do not understand the pricing supply
chain nor are aware that insurance companies are decreasing medical and drug coverage
resulting in higher out of pocket costs for patients.  This out of pocket cost is the reason
people are protesting.  However, these are topics that is beyond the scope of this
newsletter.  I will cover this topic in depth in my next new newsletter. 
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Should you have any questions or need of assistance with your business due

diligence, determining your product's value proposition and economic value of your

product, feel free to contact me at 781-935-1462 or regina@biomarketinginsight.com.

Copyright © 2018 BioMarketing Insight, All rights reserved. 
 
 
Want to change how you receive these emails? 
You can update your preferences or unsubscribe from this list 
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