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Greetings!
Welcome to BioMarketing Insight's monthly newsletter.
We have a new mobile friendly newsletter. Love to receive your
feedback.
Last month I covered "New Updates in Genome Engineering." If
you missed last month's article, click here to read it. This month's
newsletter will cover "Preventive care: Why the Executive Health
Program at Lahey Hospital is Working."
Read on to learn more about this topic and other current news.
The next newsletter will be published on February 15th.
We encourage you to share this newsletter with your colleagues
by using the social media icons at the top, or by simply forwarding
this newsletter or use the link at the bottom of this newsletter.
Should you or your colleagues want to join my mailing list, click on
the icon below or scan the QR code.
Please email me, Regina Au, if you have any questions,
comments, or suggestions.
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Developing a Product?
Commercializing a Product?
If you are developing a product
and have not conducted the
business due diligence to
determine commercial viability or
success, contact me for an
appointment. For successful
commercial adoption of your
product or looking to grow your business, contact me for an
appointment.
For more information on our services, click on the links below:
Product Development
Market Development
Marketing Strategies
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Save the Date: April 4 - 5, 2016 - Medical Informatics
World Conference

A must-attend industry event for senior-level executives and
industry leaders all focusing on the new era of healthcare. More
than 400 providers, payers, technology providers, biomedical
scientists, academic researchers, informaticists and national
health organizations come together to discuss emerging trends
and collaborations in health IT for improved outcomes in the
healthcare ecosystem. For more information on the conference
and to register, click here.
I'm also pleased to announce that I will be co-moderating one of
the interactive breakout session entitled "Improving Health and
Reducing Costs through Traditional and Innovative Approaches to
Coordinated Care and Patient Engagement," on Monday, April 4th
at 4:10 pm. For more information on these breakout sessions,
click here.
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Stem Cell Research: Under Investigation
I am pleased to announce that my article
"Stem Cell Research: Under Investigation
has been published in the July 2015 issue of
European Biopharmaceutical Review (EBR).
To read an electronic version, click here and go to page 30.
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From Genetic Engineering to Genome Engineering:
What Impact Has it Made on Science and Society?
I am pleased to announce that my article
"From Genetic Engineering to Genome
Engineering: What Impact Has it Made on
Science and Society?" was published in May
2015 in the Advanced Biology, Biotechnology
and Genetics Journal. To read an electronic
version, click here.
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Preventive care: Why the Executive Health Program
at Lahey Hospital is Working
The best way to contain the
rising healthcare cost is
preventive medicine. Many
Preventive Care programs have been established but do these
programs catch diseases early enough in order to intervene
resulting in a positive outcome, and provide a positive patient
experience in order to maintain patient compliant?
At the Lahey Clinic in Burlington, MA, they have established an
Executive Health Program (the name is a little of a misnomer) that
have achieved these goals. I interviewed Linda Moulton, Executive
Director of the program to get an in-depth look into this program
and why they have been successful.

1. Linda, What is the Executive Health Program and how it is
different from any of the other program at Lahey or any other
hospital?
It's a comprehensive preventive care program that is provided in
one day with the results of all test the same day. The results are
reviewed line by line with the physicians and a plan is developed
for a follow on or a lifestyle management plan for the following
year. The brochure outlines the individual exams and test that will
be performed during the day. The physicians meets with the
patient at the beginning of the day, they go around and a series of
comprehensive tests are performed, the test results come back
immediately and they spend an hour or more reviewing the results.
Comprehensive preventive care is different from what you may
have with a primary care.
The only other hospital that has something similar is Mass General
and their program is quite different. It's not the same day review of
test results. They only provide the person with an escort to get the
various test done in a day, but it doesn't have the same patient
experience in terms of a dedicated suite and high touch
scheduling of appointments that day.
There are private programs that say they do "executive health" for
example in an office building. The big difference is that they do
some of the testing in the office, but follow up is the responsibility
of the patient. We take it one step further. Since they are already in
the hospital, if they need a follow up with a specialist, we will
arrange it for them the same day.
The guideline of tests to be performed are laid out by us (Lahey)
and are US guidelines, but depending on the situation, they can
eliminate or add test to the guidelines. I would say the type and
number of test are broader based.

2. Is the Executive Health Program similar to a "Concierge Health
Program"?
Concierge program is different from an Executive Health Program.
The Concierge Program focuses more on the patient experience.
A person would sign up for the program and be provided with a
phone number to call anytime of the day, seven days a week. If
they have a problem they would get a physical that is more
extensive than you would typical get from your primary care
physician (PCP). But not as extensive as you would get for
executive health. It is similar with the very high touch patient
experience structure, but in terms of what is test are being offered
it is different.
2a. Are there any examples where your program has caught
things that the other programs would not because your program is
comprehensive for testing?
Yes, for example, a 59 yo male, drove up from the Cape for the
program because he was sent by his employer. I said he didn't
know why he was there because he felt fine. Very early in the
exam, the physician discovered a very serious heart issue to the
point they didn't want him to drive home.
Lahey: Asked him if he ever had shortness of breath?
Patient: Yes, but didn't think it was anything.
Lahey: Did you ever had numbness or pain in your arm?
Patient: Yes, figured it had to do with my work.
Lahey: Actually it a congenital heart defect.
Lahey: Did your father ever had any issues?
Patient: Yes, he died young of a heart attack. I go to MGH every
year and I can't believe this never came up.
They (other institutions) aren't doing the type of testing that will
give them awareness of this problem.

What we can do because of the way we are set up is immediately
call the cardiologist and have this guy seen immediately. They
made the phone call and got him in. Three days later he got
surgery to correct the defect. So now he never has to worry about
an emergent issue do to this problem.
2b. Is the reason you got this problem is because you are doing
more extensive testing or is it because you are taking the time with
the patient?
Some of it is the individual test. we are always looking for
approved test that are affordable and will take the program farther
and be more meaningful for the patient. Some of it is the test and
some of it is the time and care with each patients.
People who enroll in a concierge program tend to have 24/7
access to a clinical person and if you come in for a physical exam,
it probably takes an hour. For the patient, it just knowing that they
have access to a clinical person should they have any issues or
questions.
3. Is this program covered by most insurance plans?
This is not covered by domestic insurance. Outside of US, it is not
unusual to have coverage by insurance. In the US, employers are
choosing to pay cash for services or individuals will pay out of
pocket. It's short sighted by the insurance companies.
4. Why have you/Lahey decided to have this program focus
specifically on executives both here and abroad? Can you define
what levels are included in the term executive?
Executive is just the name of the program. We are not defining it as
executive. It's up the employer how broad of a base they want to

cover. It's not just for C-suite employees. We are not limiting
access.
From a company perspective, when the focus is on employee
wellness, this is a differentiating factor for an employer to ensure
care and attract good talent. For a busy employee, employers can
be assured that the employee is getting quality care, since
everything is done in one day, but it's only taking the employee out
of the work for one day as oppose to making many appointments
on different days.
5. What has been the reception of this program from your target
customer (companies, dignitaries etc.)?
Ninety eight percent patient satisfaction and 98% come back.
About 70% of companies are domestic and 30% international
companies. We have companies from 65 countries.
When I first came to the Lahey, word of mouth was the only way to
get word out. But now that I am here, we are more strategic in
getting the word out. I'm focus on broader coverage in getting the
word out through Boston Magazine, Top Doc magazine etc.
Almost no one says no, they are always interested. If they say no,
it may be due to geographical challenging for the company to fly
everyone to Lahey.
6. Coordinating care with executives around the world can be
difficult with respect to language, culture, and business barriers,
how have you been able to successfully overcome these barriers?
I don't think we have any issues with it. We communicate primarily
by email. We're operating in a global environment. Culture is not a
barrier because they are choosing to come here. We have
interpreters for language translation if that is required. We have
patients that flew in from a small African nation. Two of the three

people just came in for a physical and then went home. A long way
just to have a physical. But they trust Lahey and we established a
relationship here. The only potential barrier is language and we
have interpreters.
7. Are there any statistics demonstrating that this level of care has
improved the longevity or quality of life for these executives?
particularly for future insurance coverage.
We are not gathering data to get insurance coverage because that
is not our role. But in terms of quality of life and longevity we have
all the information. We are catching things early and intervening
early, which addresses the idea of quality of life and longevity.
8. Can this program be adapted for the general population? With
Obamacare and accountable care organization (ACO), will Lahey
take part in establishing an ACO program or do they already have
a program in place?
Lahey is active in ACO programs but this is outside of my program
so I can't speak to it. Winchester, a sister hospital and an ACO is
running very successful.
We actually have an executive care program in Gordon and we
expanded some aspects of the program to the US. The focus is to
make the program more accessible to everyone.
9. Why did you decide to head this program?
When I arrived, I was focused on the international program, but the
fact that 30% of the Executive Health program are international
companies, seem very important that I have some involvement in
this program as well. Both programs are high patient experience
and high touch program, so it made sense to have both programs
report to me. I'm very glad because the program is hugely

valuable in the type of care offered.
10. What do you find the most rewarding?
Hearing that the patients really like the program and have a great
experience going through the program.
11. Is there anything you would like to add or improve on the
program?
We are always looking at tests that get approved to see if they are
appropriate in terms of offerings. I am looking to expand the
physical space because being able to spread out will enhance the
patient experience. Have a phenomenal team there, in creating a
real relationship.
For any questions regarding this program, you can contact Linda
Moulton at Linda.A.Moulton@lahey.org or at 781-744-3464.
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Closing Thoughts
The Executive Health Program's goal at
Lahey is early detection, prevention and
treatment. In addition, they are also
providing a positive patient experience
that should result in better patient
compliance when the physician and
patient develops a healthcare plans
specific to the each individual patient much like personalized
medicine, in order for the patient to maintain a healthy lifestyle. So
far they have been able to achieve both and growing.

The only drawback to this program is that it is not covered by
insurance and ideally the goal of early detection, prevention and
treatment should be offered to everyone. But how do you develop
a program that covers everyone without going to a universal health
program? Is it possible to develop a programs that takes the best
of each type of healthcare system?
While the concept of preventive medicine is key to better
healthcare resulting in lower cost to the healthcare system, the
logistics to achieving this goal is very difficult. Access to medical
professionals on a timely basis, access to diagnostic tests,
medications and other treatments that are covered by insurance
sometimes makes it difficult to incorporate preventive medicine.
In addition, not all patients are going to be compliant with seeing
their doctor, taking their medications and keeping a healthy
lifestyle. Programs to encourage and monitor patients
consistently to achieve this goal will have to be tailored to each
individual because there is no "one size fits all" program making it
a complex issue to solve. This is the reason why the industry is
trying to shift to a patient-centric model in getting the patient to be
responsible for their own health.
Will we able to achieve this goal? Through collaboration and open
communication with all parties involved with a patient's healthcare
plus a well thought out plan with a little trial and error, we will
eventually get there. However, it's a slow process similar to drug
development.
Developing a program for preventive medicine and want to endure
product adoption for all those involved? Email me or call 781-9351462 to get started.
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